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Construction and Application of Enterprise Logistics Management
Maturity Evaluation System

WANG Dan
(State Grid Energy Research Institute, Beijingl00052, China)

Abstract: There are three levels of indicators in evaluating enterprise logistics management maturity, namely the level of

maturity, category and key process domain. The level of maturity, which is the first level indicator and is related to the

maturity structure of enterprises logistics management evaluation, can be divided as such four sublevels as initial, basic,

standardized and excellent levels; the level of category is the second level and corresponds to the four processes of enterprises

logistics management and the contents of this level are organization and strategy, process standardization, process control and

performance management; the level of key process domain is the last one which decomposes the four levels of indicators in

category level into 16 indicators to provide basis for the more detailed evaluation of category level.
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